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Le travail en réseau

» En inter-entreprises

Plus facile d’établir des relations de confiance
Moins de blocages

Beaux outils 2.0

Business Models relativement clairs

» En intra-entreprise

Crainte des retombées négatives (politique)
Dilemme du prisonnier

Justification? Métriques?

Pas de Business Model
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Benchmark

» 2.0 Adoption Council

A global community of « Enterprise 2.0 evangelists », i.e. people
in charge of Knowledge Management / Collaboration programs in
large organizations throughout the world.

Roughly 300 members and growing

Physical center of the community, i.e. where the concentration of
members is the highest: US West Coast (of course)

Interactions take place face-to-face in various locations in the
world

> Let’s take a look at what they have set up to keep their
community informed...
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Externally Facing

Who we are and
what we do

How to join

v

News from the
community

Publications
Testimonials

Next events

vV v vy

Relatively static,
made for people
who want to
understand what
this community is
about

Publ

The 2.0
Adoption
Council

Welcome to the 2.0 Adoption Council

About 2.0 Adoption Council

‘e are a collection of managers in large enterprizes that are
charting the course for 2.0 adaption. Although we may use
different platforms= and tools, we all share a commeon enthusiasm
far bringing a new way ofworking to our representative
companies. Ve call oursehies " internal evangelists" and some
saywe have one ofthe most dificult, yet exciting jobs inthe

marketplace

IC website

Testimenials

Join Us

Az early adopters, we find we learn bestwhen we learn
from each other. Qur mermbers are all involved personally
in executing on an enterprize 2.0 strategy. If you'd like to
share your experiences with other large
corporateforganization 2.0 champions that may have solved
a problem you're strugaling with, might have insight
regarding a new product you're considering

Learn More

"Being & membet of The 2.0 Adoption Counci The 2.0 Adontion Counci Racks! ! : :
has given me a pest organization to share my -~ 1 Source o & s
challenges and my successes. | slways find animoto .com 7 75 1T 17
someons whao is willing to help me out when | hit =an Francizco '09,

an izsue that | ave not dealtt with before. The Jive Warld, The =/ 22 23 24
acvice and expertise | receive is an invaluable Entergprize 2.0 =

resource for implementing collsborative Conference. | 29 30

solutions within my company." — Greg Lovwe, Friclay at 7:32 am

Alcatel Lucent
Read mare 3»

Read more ¥»

Eh Become a Fan

The 2.0 Adoption Council Podcast 001

With Megan Murray . Cur first podcast [21
minutes 29 seconds] festures charter member
Megan Murray. Megan discusses the unigue
beginnings for Booz Allen Hamiton's socis|
platform, HELLC bah com, along with where the
company iz todsy, some of the unigue
challenges, and what they would have done
differently had they not been such an early
adopter.

Read more 3»

Dachiz Group Acguires The 2.0 Adoption
Council

AUSTIM, Texas, &pril 22, 2010 — Dachis Group
announced today the acquistion of Austing
Texss-based The 2.0 Adoption Council,
continuing the grovwth of the international firm
and enakling engagement with some of the
most progressive practitioners of Social
Busingss inside large, global organizations. The
acquisition of The 2.0 Adoption Council offers a
windovy into & community of [

Read mare 3»
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Externally Facing

» Link to public
podcasts

» Importance of
sound and
image to grab
attention

Public website

Engage. Evangelize. Empower.

The 2.0
Adoption
Council

r‘l.u Dachis
The 2.0 Adoption Council Podcast 001

Welcome to our Podcast Series

Every month you'll hear from our members and industry experts who will share their experiences and insights relative to
bringing 2.0 philosophies and practices into the enterprise. As one of our members stated recently, "It is a journey in
organizational transformation, not a sprint to deploy some platform or tool.” There are nuances to being successful as an
"internal evangelist.” And there are many great insights from fans and friends who've been looking at this space for a long
while. We hope to share this journey with you via our podcast series.

Our first podcast [21 minutes 29 seconds] features charter member Megan Murray. Megan discusses the unigue beginnings for
Booz Allen Hamilton's social platform, HELLO.bah.com, along with where the company is today, some of the unique challenges,
and what they would have done differently had they not been such an early adopter.

Click here to listen to the podcast.

Megan answers the following questions:

e How did the the whole movement get started and when?

« What would you have done differently if you started today?

« What were the biggest misunderstandings of Enterprise 2.0 when you introduced it?
here are you on the roadmap to full deployment?

Megan Murray

I'm Megan Murray (@MeganMurray) with Beoz Allen Hamilton. I've worked with the firm for 11
years as part of our Systems Resource Center, an emerging technology group focused on
keeping our staff aware of the latest in just about every aspect of technology. In 2006 we stood
up our first internal wiki. At the same time we began thinking about a tool for @ more social
network that we could develop as a working example. When a firm wide infermation sharing
initiative arose, our team was tasked with creating our social platform, helle.bah.com. Iam a
community manager, and a member of the strategy team focused on development,
infrastructure, and ongoing evelution of the tools and use of the site.

Our next podcast will feature Claire Flanagan (@cflanagan) from CSC.

This entry was posted on Tuesday, September 7th, 2010 at 1:54 pm and is filed under | | Subscribe in iTunes
Podcasts. You can follow any responses to this entry through the RSS 2.0 feed. Both comments

Latest Podcasts & News

The 2.0 Adoption Counci Podcast 001

With M=gan Murray. Qur first podcast [21
minutez 29 seconds] features charter member
Megan Murray. Megan discusses the unigue
beginnings for Booz Allen Hamilton's social
platform, HELLO bah.com, aleng with where the
cempany is today, some of the unique
challenges, and what they would have done
differentty had they not been such an early

adopter.

Dachis Group Acquires The 2.0 Adoption

Council

AUSTIN, Texas, April 22, 2010 — Dachis Group
announced today the acquisition of Austin
Texasz-bazed The 2.0 Adeptien Council,
continuing the growth of the internaticnal firm

and enakling engagement
mosat progre:

h zome of the
ive practitioners of Social

Business inside large, global organizations. The
acquisitien of The 2.0 Adeption Council offers a

window into a community of [.

e Internet
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» « Virtual coffee
machine »

» Engaging
conversations with all

types of people
outside the community

» Promoting community
publications

» Advertising events

izt Facebook, Twitter, Linkedln

The 20

Adoption
Council

Suggest ko Friends

The 2.0 Adoption Council is &
peet-based, information-sharing
group inkerested in the latest
thinking, best practices, case
studies, and helpful tips associated
with executing socio-collabor ative
strategies and projects in the large
enkerprise.

9 Friends Like This

& of 9 Friends See Al

AT

TifFary Claire Dominique
Assouline  Flanagan  Tureg

Susan Matthew  Sudhir
Scrupski Fraser Desai

777 People Like This

-
-
=
4 b
Hukch Cynthia Joe
Carpenter  Clingan Cremona
=/

Joerg Kurk  Paul Ketrick Jose Carlos
Wegner Del Arco

The 2.0 Adoption Council

wall Info Photos Discussions Boxes Links >

Wirite something...

attach: £

Filters

The 2.0 Adoption Council Open season on Leading Practitioner begins!
Maominate early and often!

ITSinsider | Nomination Season Begins! Who will be Internal
Evangelist of the Year 20107

itsinsider . com

It's that time again. Lask year was our inaugural celebration awarding a
Caouncil rmember, “Intarnal Evangelist of the Year,” (#1EoY09)

'ﬁl August 18 ak 8:22pm + Comment -+ Like © Share © Report
& Bertrand DUPERRIM and 5 others like this,

Write a comment, .,

The 2.0 Adoption Council If vou're in the Philly area and love to talk social
business, this barcamp's for you,

Bar Camp Doylestown - Bring a Thought Leader!
barcampdoylestown.com

BarCamp Doylestown is an experiment in organizing one or more
"unconferences” by a group of Social Media [ Social Business enthusiasts
inthe Bucks County, P4 area,

August 4 ak 2:56am  Comment © Like * Share * Report

£ 3 people ke this.

Tony Brice Hard to say this as a Cowboys Fan but T wish T was in Philly
Far this... wauld lave ko share the cubeless stary,
August 4 ak 3:23am - Like * Flag

The 2.0 Adoption Council Tony- I'm up For a Texas barcamp.., Would
love ko do one in Austin, buk Dallas or Houston would make more sense. ..
August 14 at 8:47pm + Like * Flag

The 2.0 Adoption Council Tory- I'm up For a Texas barcarnp... Would
lowe ko do one in Sustin, but Dallas or Houston would make more sense. ..

August 14 at 8:47pm * Like * Flag

‘Write a comment. .,

e p—

‘wm  Thomas Andrew King For those of vou in Australia; yvou might be int%ested{'l
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izt Facebook, Twitter, Linkedln

Basic Account: Upgrace Welcome, Martin Roullzau: Dugace - Add Connections - Settings - Help - Sign Out

Linked Home Profile Contacts Groups Jobs Inbox (#0) More... Groups ~ a

» LinkedIn is more

geared towards
engaging with
professionals of the
same field and
recruiting for the
community

2.0 Adoption Council

Discussions = Mlembers  Promotions  Search  hare .

Start a discussion or share sormething with the group...

Maimum length is 200 characters

@ Atach a link

My Activity

Most Popular Discussions

Have you logged into Jive lately™ Ve are currently conducting a poll on business
units driving 2.0 adoption

-

The 2.0 Adoption Council © Login evarz-
}
SOCOPARTHERS.JIVESBS.COM
Susan posted 1 maonth aga
Stop Following
lgo Tam 24 dayz ago = lgo likes this.
See all 3 comments s
i 1L
Really excited ta join the group . Interested to learn more about others'
experiences with integrating social communities into firm
posted 9 days agn
Susan Scrupski 9 days ago - Hi Julia, Welcome. Linkedin has recently changed its groups
(B3 discussion Ul. ¥We discourage open discussion here on Linkedin and ... »
n See more »
what is the digital 1Q in your organization??
[ posted 2 months ago
Susan Scrupski 2 months ago = Hi Mimi. [vaguely recall that Intel has "Digital Q" training..
However, we try to limit all discussions for the Council to our ... »
Fallaw Wimi

Forward this group

Manager’s Choice

Have you logged into Jive lately? We
'S are currently conducting a pall on
business units driving 2.0 adoption.

Suszan Scrupski See all =

Updates: Last 7 Days

Susan Scrupski commented on
R Really excited to join the group.
Interested to leam more about

others' experiences with integrating
social communities into firm intranets

9 days ago - 1 comment

Julia Esposito has joined the group.
. Sdays ago - Send message
12 people have joined the group,
I including Louis Vézina, Warija
Adiga and Brian Foye

16 days ago

See all updates »

Pour bien

décider et
décider vite...
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Facebook, Twitter, Linkedin

Have an account?  Sign in

» Twitter is used to
connect the community Get short, timely messages from The 2.0 AC.

Twitter is a rich source of instantly updated information. If's easy to stay updated on an

H HY o incredibly wide variety of topics. Join today and follow @20Adoption.
with specific thought
Sign Up 3 Get updates via SME by texting follow 20Adoption to your local code.

leaders of the field, to

gather insights and p—
The 2.0 = v il 20adop...
feed baCk Adoption ZOAdoptlon Bio Being the change we want

to see inthis 2.0 world

Clouncil

151 907 113

following  followers  listed

» It can be seen as a a

RT @gialyons: New Jive Comm. :W“fts =B
Featured Member: Enterprise Cmty Bz
Way tO gather market Mgr & comp.ballroom dancer Jem Falling

Janik (@VSJem): http://bit.ly/bl ... = Teilml 5 B

i ntell igence 941 AM Sep Tth via Seesmic teehirl gég%ﬁ
@amcafee focus more on the principles than tech. it's hearts and "u ﬂ ? u
Ln;gwgrzir;aitt.need changing. tech is way anead of our ahility to ﬂ’“ &ﬂ
§:33 AM Sep Tth via Seesmic twhirl in reply to amcates 1*! lu
RT @kevinDlones: Baby Boomers vs. Digital Matives — Let the u .&;‘ E u - m

Debate... End http:#hit hy/bBycdk
11 AM Sep Tth via Seesmic twhirl

iew all...

f:j R55 feed of 20Adoption's
@rastermark | LOVE the new placel Was stalking it on Facebook tweets

12:31 PM Sep Bth via Twitter for iPhone in reply to mastermark

(@elsua i@passepartout has been happening to me too. Really
annoying.
10:11 &AM Sep Gth via Twitterrific in reply to elsus
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Jive collaboration space

» This is where
community
members:

Council

I

a VWelcame, Martin Roulleaux Dugage  (Log out) o Nlew - [ Vour Stuff - [ History ) Browse

Engage intO deep ;:fgfifﬁgﬂiﬂggwgouncil
exchanges -

AMMOUNCEMENT: Join our Mi:

-blogging Benchmark Analysis Report! 1LZ]13] 4

Good Day Evangelists!
d oc u m e nts Sl all the backeharnal conversations Many of you use the "All Gontont! view as your home page. Ifthere is some regular eontent you'd like to soe on this page, please lot me knowl Have a great

Council Conference Line

The Council has its own phone

an our Socialcast network! Helpful day of evangelism. Yie are here 10 help yau! conference line:
gs‘r‘veralcnnversahnnthere Dontmiss e

C reate su b _g roups D Recent Actviy E%%‘E%E:%g8-543-%55
Doug Faist started the discussion
of special interest Beta Program 1 W in

" in forthis conversation. Im in banking, and we have launched sn exec biog, and are prepsting for a brosd company rollad of Jive SES” RGeS Sl
Learn maore about the upcoming
entarprisa edilion of S4P

Streamitork - and apply for the beta P T
program. E

@ Why Daddy Can't Use His iPad At The Office

L] t t + Leam more and apply " Gen ' consultants and industry bloggers: climb over sach other to report the latest social-mobile announcemerts. Location awareness, '
prOJec ea ms or Popular Discussions
- . John Woodworth modfied \J Recent decision to shut down
Quick Links ) . ‘
) Why Daddy Can't Use His iPad At The Office

private messages
Round-Up of Places You'll Need for .

@ Varn RouleauDugage L

Gen ¥ consuttants and industry bloggers: climb over each other to report the latest sociakmobile announcemerts. Location awateness, ' v How much help desk suppartis
Quick Reference: needed?
1. Getyour Council badae &y How much should you be
ollaborate on O e
an Privaiy Statemeant I Johnioodarth vrcte

publications
Blog..
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Socialcast Social Networking

» Where the ongoing conversation between members takes place

» Where members tell the others what they are currently doing

Does anyone know...

« What do you guys think

about...? »

« Any comments about

what | am doing? »

> Where TRUST builds up

Has anyone seen...? »

-m o a

Private Messages  Profile  Applications  Settings

Share something with My Colleagues ¥

updates.
Home

Select a category ¥ | Attach: Files « Link + Pall

Mentions

Dugage ' Email Notification Settings

Update your notification setfings to customize when you receive email

Flagged Home Stream ¥
Sent
Ming Kwan
Company Stream =HELP anyone? T've been asked by our R&D organization to present regarding sacial collaboration, what it is and how
Recommendsd . we use it at Mokia, Because our R&D organization co-operates a lot with other companies, they want the 2nd half of the

presentation ta showcase good examples / cases of "external sacial collabaration’ i.e. collaboration with external
companies using social. We focus a lot on the Enterprise 2.0 piece, our internal collaboration efforts. but collaborating
with partners, suppliers, clients etc. (IMO) is the next step... but there's a lot less focus / publicity around this. A
gaod links, cases to share?

+
5

I 3 custam stream

¥ GROUPS

Groups Directary

Ans Like

2.0 Adoption Coundi..,

T B View all 12 comments

The SharePaint Factar John Woodworth
We do this now, The d

revolve around specifi

155i0n between engineers of trading parmers (suppliers anel customersi can
ion development. Tl bet this is your company's situation today, thaugh it's not

d 3 new graup

called 'e20."
v PEOPLE The dicey part is around joint brainstorming or crowdsourcing for product ideas, The issue of intellectual

G Bt Property ownership comes.., See more

People you fallaw Like 75 1 person likes this

Peaple fallowing you Ming Kwan

P u Overall it seems like this is a 'new’ ish space where more and mare organizations are currently getting in to

b now that they have their intemal landscape in order....
Like

v HISTORY

Today

Write a comment,

Vesterday

Last 7 da
EREE Greg Lowe
= s in the building
)

Iy

te Your Colleagues

Connact faster and share more
company

netwarl

endations

giulio quaggiotto

Callbomtion Service Manager

Fallaw

Trending Topics

dang

1

not

thatguy
benefitsofworkingathome

e community @y choue
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» Of course...

The main

tool used for
interactions

[ausl Carrier =

\emmeT |

Connections

Colleagues Everyone

SocialCast

Metrics worth tweeting?
discussion started by Curtis >
Matthews

Soclal Media Policy for RedLink
Employees >
discussion starled by Kelly

Maughan

oo oy Koty pioall ATET = 7:24 PM } =

Unlike
mean for Facebd —
discussion started | about 4 hours ago
Moughan ﬁ Paul Gandy about 4 hours ago

Who can | call to get a new parking pass for

I'm excited to be the Rowan building?

maodified by John L )
Somebody help me, | have been parking 4

blocks away for the last two weeks.

Emily James liked this.

' Linda Allen about 4 hours ago

Call Sheila in HR - she can help you out.
(949) 555-5555. She's always good at
getting this stuff taken care of!

Emily James about 3 hours ago

You can also get a parking pass and the
dashboard sticker from calling parking
services (they are on the second floor). Their
number is (949) 541-4311. | hope this helps!
If you have any questions send me a
message.

I Write a comment ... I
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Le travail en réseau

» En intra-entreprise

Crainte des retombées négatives (politique, fuites)
Dilemme du prisonnier

Justification? Métriques?

Pas de Business Model
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mycharity: water [&®

WHY WATER? PROJECTS GET INVOLVED PHOTOS+MEDIA ABOUT US charity: water

Ourvision is simple and ambitious: clean, safe drinking water for evenjons

on the planet, Welcome to mycharity, water
— organisations

qui ne peuvent

$4.108.4680 48.777 205,423 821 41.562 pas vivre sans

Les

RAISED TO DATE DOHATIONS PEOPLE SERVED WATER PROJECTS MEMEBERS 2 O
. L] L L) L -
o e e e e = ) & 194949 Celles qui ne
| [ -y
sYYUVYYY @5 &[] Lo JTTT] S
e . 19919 marchent que si
g q

Right now, ome billion people on the On mycharity: water, you can run, bike, give 100% of the money you raise will go directly to
1 planet don’t have access 1o an 2 up birthday presents or just raise money to 3 peopleinne din 12-18 mo I'll see }E"es peuvent

drinking water. That's one in eight of us. fund water projects for communities in need. proof of the projects built using photos and GPS.

atteindre beaucoup

de monde
CREATE A PAGE, GIVE PEOPLE CLEAN WATER AND START CHANGING LIVES. GET STARTED NOW o

»Elles vivent des
Introducing rmycharity: water. liens faibles (weak

ties)
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@ « Opérations en réseau » chez PwC

Responsable de

‘ compte chez PwC

Outils de
collaboration

cl+Veille - réseau mondial
= = d’experts
4 [ " S
g g e,
Idées Etudes Réseau /AN =
l “Outils Benchmarks Méthodes

!

Consultant PwC

. . Equipe
Client avec un
probleme Planning hﬁ d’intervention

PwC

A
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Le succes requiert la coordination de
nombreuses personnes

. ‘la

" Integ| ration

collal :

dans ?es ot

comp Organisation .0SSUS

Technologie
= Intégrer la collaboration dans les
outils et I’architecture IT
AREVA
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Les quatre conditions d’un
travail en réseau efficace

» « Les opérations en réseau (a savoir la fagcon dont les forces
armées créent et exploitent la puissance de I'information)
implique I'auto-synchronisation des forces, qui n’est possible
qu’a quatre conditions:

L’intention du commandement doit étre claire et cohérente

L’information doit étre de haute qualité et tous doivent avoir une
appréciation partagée de la situation

Le niveau de compétence doit étre élevé a tous les niveaux de la
hiérarchie

Chacun doit avoir confiance dans lI'information, dans ses subordonnés,
dans ses chefs, dans ses pairs et dans I’équipement »

Source: « Power to the Edge » by David Alberts / Richard Hayes KRP
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Schneider Travail en réseau chez
&Electric . "
schneider - simple

BU1

Communauté
Métier B
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Schneider Activités typiques d’une
t ’ -
&f Hecuric communauté de pratique

» Réunions en face-a-face

Etudes de cas

Tables rondes
Groupes de travail
Invités (parfois clients!)

» Séminaires Web

Un par mois / durée: 1h00 a 1h30

2-3 témoignages +
Questions/Réponses

» Forums techniques en ligne
Questions urgentes
» Construction d’un référentiel
commun de connaissances

Sites web de collaboration
asynchrone, pages sur | ’intranet,
bases documentaires privatives

» Grands séminaires mondiaux

Communs a plusieurs
communautés

Présence de la Direction Générale

A
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f@ La nature complexe du travalil
en réseau — On gere son temps

Communauté
Projet X Métier A

Communauté
Métier B

Communauté
Grand Compte Y BU2
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Premiers agrégateurs de flux
RSS (2008)

DI Q- 2 B
Q-0 NRG PrO % B [
N
HJCEWATERHOUSE(‘EDPERS pwe.nl | Miin profiel | Siternap | FAD | Log uit
Welkom Martin Roulleaux Dugage
HIOME DOING WORK WINNING WORK HEWS OFFICE ME@PWE | m
PeopleFind | GFS
» Alle Doing Work Doing Wark = Alle Doing Work Categorieén
Categol
Alle Doing Work Categorieén
De modules van Doing YWark zijn hieronder zichtbaar. Zie je niet de ) ) )
modules die je verwacht? Dat kan komen omdat je Meest populaire modules in Doing Work voor:
Persoonlijke Profiel actiefis. Of omdat je modules hebtverborgen g o5
met de wijzig optie hinnen een categorie {m.h.y. de knop BEh. Jauw Lal:
Vaktechniek EE=10 | Industries El-1E | Tools ELIO
Quality Assurance Industrie-informatie CLEAR
Dé toegang tol Quality Assurance Hiervind je vitgebreide industrie- “oor al je acliviteiten op het gebied van
informatie. informatie, zoals relevante direct marketing, relatie- campagne-,
: ) nieuwshrannen, marktinfarmatie en account, en new
Open de Quality Assurance publicaties. businessranagement. Start CLEAR en
B homepage ) je logt automatisch in. Als je nog geen
Open de Assurance . Open de TICE homepage autorisatie heht, kies dan voor de link
beleidsdocumenten homepage Open de FS homepage Autorisatie ander CLEAR Algerneen.
= Opende CIPS homepade
® Dpende Public Sector homepade " Dpen CLEAR
0 * Opende EU&M homepage
Tax Vaktechnische = Open de Middle Market homenace
bronnen * Opende Japan Desk
CEM
= TAXinformatiebronnen {o.a Deze tool ondersteunt de professional
websites en databases) bij het opyoeren of wijizigen van klant-
Business Units El=m en opdrachtgegevens. Op 1 novernber
2007 start een pilotwan CEM bij
A - BU de Ridder Assurance BU Jongerius in
V\-"\«'W\-’.|JE|aStII‘IgI‘IIElIWS.I'I| ; - Amsterdam. Later volgt invoering hij
Het ste recente belastingni Hlerwnqle niewws en (_gchtergrond) andere BU'S en Lossen.
Dagelijks op de hoogte blijven van de infarmatie dver helanorijke
lagtste ontwikkelingen op fiscaal Bl aangelegenheden zoals HE, * Open de CEM homepare
gehied. Of dit nu voar persoanlijke of Kuraliteit, Operations en Planning
zakelijke doeleinden ig, je vindt het s fnan AL de Biddar o -
@ 8 ‘ﬁ Local intranet
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Premier Réseau Social de PwC

EEZXN roies  communiies Bogs Dogear  Acties

== R - ]

My Cos

Tour du Monde [Test]
Bonoi Despierre | 13.Jan
akmaks | Forums [T 7

8 81011121314
15 16 17 18 19 20 71 | @MvActMies

25 0new responses o e

wposts.

IR View new enties i vour liahpriory actities

Plink

Viowing 1-1 of 1 communiios Previous | Next S
Blogs Hol2lolx
Latest Blog Entiies 2008 2010
The UK Weekly - 20 November 2008
David Bonner | Saturday 215 A | Datal 40 jo  Dogear Hol2lolx

Recent Bookmarks +

plink forum archive - improve

LoriBeuete | 20 Feb | Detais %0 0o us_consulting_The future platform of virtual learning and
John Clements | Yesterday 917 M | Details

le réseau social pi|ote de - on |t comes g e e

Viewing 1-3 0f 263 blog ertes

What Is A Controlled Vocabulary? - Boxes and Arrows: The

Profiles Hol2lelx aiber Comelssen | 20 Feb | Dt
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EXPERIMENTAL

PRJ‘CE‘I(VM}'_'RHOUSECL"DPERS Al My Metwork  Search Tags  Settings  Inwite

Pweet

|
140

le microblogging de
PwC (2008)

P Twitter-like

Ricardo Sueiras 7]
rsueiras001 @cosbornooz you could use twirl...also i think you can mail
enable subscriptions from the people you are connected to..

from twhirl )]

S

James Spinks
jspinks002 @ppricecii don't think the "sm teamn" (whoever they are) have
done any such thing, unless FJS have been fiddling...

from twhirl )]

i

Cljri_stine Osbaorn
FJd™ coshorn002 Hi. Does anyone know if there's a way to open this up without
hawving to remernber it's there? (I keep forgetting to look)

from web

Fhill Price

f q w
pprice011 @rsueirazooi I'm not getting the error here anyrmore so they
must've ;D

Ricardo Sueiras
rsueiras001 @ppricecii what cert issue? you mean for pweet? if 2o, i have not
done anything, although suspect the sm team may have deployed a good cert

from twhirl )]

m from twhirl )]
Fhill Price 7]
pprice011 has the certification issue thing been fixed or am i drearning?
from tuhirl
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EXPERIMENTAL
iLab

Applications
expérimentales en
libre service (USA)

Applications
jugées
potentiellement
intéressantes
mises a disposition
du réseau mondial
PwC en libre
service sur des
serveurs sécurisés
en échange d’un

iLab

Drupal
Open source content management system
12/01,/08 - Give us feedback - Discuss with others

MediaWiki
Open source Wiki platform used for Wikipedia
11/01,/08 - Give us feedback - Discuss with others

Prediction Market
Hosted solution for leveraging the crowd in forecasting
06/18/02 - Give us feedback - Discuss with others

Idealam
Yoting on ideas surfaces the most popular
11/01/02 - Give us feedback - Discuss with others

Wordpress
Popular open source blogging platform
11/01/08 - Give us feedback - Discuss with others

Hyper-v
Microsoft software for server virtualization
12/01/02 - Give us feedback - Discuss with others

Second Life
Popular 30 Internet/virtual world platform
03/04/08 - Give us feedback - Discuss with others

SitScape
Create dashboard of live data from any Web site
12/01/08 - Give us feedback - Discuss with others

TokBox
Mo software install required for video conferencing
12/01/08 - Give us feedback - Discuss with others

Twitter/ciofir
Popular microblogging/thoughtcasting application
06/01/02 - Give us feedback - Discuss with others

New

MNew!

Based on efforts such as Google Labs, 1IBM alphaworks, HP Labs, and Microsoft Research, iLab is 2 platform to
showcase the research and experimental woark of the US IT Innovations team. Many applications are fully functional
sandbox environments. You are encouraged to use the applications and to provide feedback.

Yanilla
Open source discussion forum
11/01/08 - Give us feedback - Discuss with others

LotusLive (Formerly Bluehouse)
Online meeting and collaboration tool
11/01/08 - Give us feedback - Discuss with others

Chalk Mobile
Rich media distribution to BlackBerry devices
12/01/08 - Give us feedback - Discuss with others

Facebook
Consumer-based social networking platform
12/01/08 - Give us feedback - Discuss with others

More experiments...

Ubunty
Open source desktop operating system
12/01/08 - Give us feedback - Discuss with others

Yammer
Microblogging application focused on the business user
11/01/08 - Give us feedback - Discuss with others

iLab
virtual Iab to showcase US IT Innovations
12/15/08 - Give us feedback - Discuss with others

More experiments...

retour d’expérience
sur leur utilisation

Disclaimer: The technologies being showcased here are purely for experimental and evaluation purposes only. Real data should not be used when conducting experiments. In addition,
demanstration and use of an experimental technology does not imply any type of support aor endorsement for 3 particular solution. Applications may be withdrawn at any time. Mo support
is provided. Beta Yersion. Last update: 02/11/09.

AREVA
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Comment nous avons abordé la question
des « transversalités » chez AREVA

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

Documentation KM 1.0 - « Knowledge KM 2.0 -
(« KM ») Books » « AREVApedia »

Carriéres d’expert Structurer la Renforcer la
carriere gouvernance

Communautés Coordination des Transmission de
(« Réseaux techniques ») efforts R&D connaissances Senior-Junior

Rétention de connaissances Plan de départ des experts / Réseau
(« Senior Talent ») Alumni

Parrainage technique Formations a des postes techniques sur le
(« GapExpert ») terrain + financement (« futurs experts »)

. ] Programme d’initiation des Curricula techniques

AREVA University & ; q
nouveaux collaborateurs avancés

Base de données « Profils

Réseautage social s e
g détaillés »
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Yryryy Documenter les connaissances
eX. : Processus ITPN (TA)

» Déclencheur : cléture d’un projet

Entrée 1

Initier le Interviews

processus face a face
Instruction
version N

Equipe de projet a $ I
(personnel a l’
Junior) [@r
Les membres de

4

Réunion
nouvelle 7 ’
d’évaluatioq

Brouillon

mer Relecture
| equipe de Les membres collective du
~ projet de I'équipe de brouillon et
interviewent projet rédigent  discussion dirigée
toutes les un brouillon de  par I'expert Senior
personnes linstruction
appropriées mise & jour
Titre présentation — Intervenant/réf. - - p.26

Instruction
version N+1
(ce qui
convient a
tout le monde)

Commentaires
des participants
(ce quine
convient pas a
tout le monde)

AREVA



Les expériences en cours de
reseaux sociaux chez AREVA

» BeeHive — portail d’innovation
collaborative (pilote)

=

Eduestingg an Erargy Challengas
= ——— B 1

LikaE
u Ay de werhl e weagh. parskire wai o s

Funbeinsbla Busincas Madel dar Enewledes Tienal
——y T

S R S S g . =11

FHI "B B orar Mhink Bl o ol i e viet, i dhiddi
g i g o S
[

TERLT L i e

mmmmmm

e
b v g bar o s i vy
Skl £ N 001 A, sl winsm
e L
AELTE e
T w
- 0 "
b ?
= 8 Pk [T - sy
L TR T ST ST = =
ERevhinr shepign af mivin ohe
frattren frEErL i A
_m o ma ap rd rwi m  fr  r —i
x

Hype Software

» C-labs — plates-formes 2.0
expérimentales

Elgg —
Réseau
social

WikiMedia
Wiki
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Les obstacles

» Obstacles déclarés » Obstacles de fond
“culture de silo” / Not Conception de
invented here I’apprentissage
Sécurité Les managers sont payés
Méfiance — perte de pour mettre sous
temps contréle

Pas de métriques
reconnues

Pas de business model
en intra entreprise
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Premiere crainte: la sécurité

Primary concern aboutWeb 2.0

W Security

B Productivity
B Legal nsks

Reputation
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Préoccupations de sécurité

Top Perceived Security Threat from Employee

Web 2.0 Usage

TOP PERCENED SECLIRITY THREAT FROM
EMPLOYEE WER 2.0 USAGE

MALSARE INTRODUCTION

WVIRLS INTRODLCTION

MFORMATION OVEREXPOSUIRE

SPAWARE INCREASE

SPAM VOLUME INCREASE

EXPOSED EMTRY POINTS

DATA LEAKS

BOTHET INTRODLICTION

SPhaM LISE INCREASE

5%

15%

11%

10%

6%

6%

7%

5%

4%
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Préoccupations de sécurité

» Une vraie question

6 entreprises sur 10 ont déja rencontré des problemes de sécurité qui ont
couté cher avec ’'adoption des outils Web 2.0

» Des réponses diverses

Restriction d’acces 39%
Détection et suivi 25%
Blocage d’acces (surtout Facebook) 13% > Solution en général poussée par
les DSI
» Mais les meilleures protections sont celles qui ne se mettent
pas en travers du travail a accomplir
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Politique vis-a-vis des réseaux
sociaux

Social Media Policy Coverage

TERMS OF POLICY COAVERAGE
EMPLOYEE LLABILITIES IF INAPPROPRLATE LISE DCCURS G %,
GUIDELIMES Of COMPANY-APPROVED S0 1A MEDL SITES 4504
GUIDELIMES OM SECURITY BSUES OF SCCLIAL MEDIA I0%
GLIDELINES ON COMMERCIAL DMMGERS OF SCCLAL MEDIA IR,
COMPANY LLABIUTIES IF MAPPROPRIATE LSE CeC CLIRS 370
GLIDELINES OM REPRESENTRMG THE COMPANY USING SCC1AL MEDIA 0%
OMLY CIO-AUTHORZED STARF LSAGE ALLOSWED 26%
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>

Quelques pistes pour lI'intra-
entreprise?

Travailler directement pour le P-DG (en vérifiant qu’il est la pour longtemps)

Sinon

>
>
>

vV vy Vv VVvVvYVvy

v

Trouver un vrai sponsor
Adopter le profil Deng Hsiao Ping plutét que Gorbatchev

Présenter l'initiative comme le “Nouvel annuaire” alors miser sur I’expérimental a partir
du terrain

Intégrer dans les processus opérationnels

Répondre a un probleme réel identifié par le management
Aligner avec les mécanismes de promotion des personnes
Regarder de trés prés les problémes de propriété intellectuelle
Penser au business model

Ne pas oublier la dynamique des jeux

Ne pas oublier de se poser la question de la valeur créée pour I’entreprise ET pour
Iutilisateur (What in it for me? How does this make the world a better place?)

Impliquer le plus tét possible les clients et partenaires
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Contact

Martin.roulleaux-dugage@areva.com
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